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To build the solution, first define the problem
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Leadership Styles Scoring

Name

Transfer answers from the Leadership Skills Questionnaire to this table;
	People
	Task

	1
	
	2
	

	4
	
	3
	

	6
	
	5
	

	9
	
	7
	

	10
	
	8
	

	12
	
	11
	

	14
	
	13
	

	16
	
	15
	

	17
	
	18
	

	Total
	
	Total
	

	Final x 0.2
	
	Final x 0.2
	


  
Plot the position on the Matrix on the next page.

Leadership Skills Matrix
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Task

People

Leader

Manager Bankrupt 

Friend
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